Partnering Readiness Checklist

Customer Journey and Ideal
Profile

Mapped Role of Partner in
Customer Journey

Ideal Partner Profile

Partner Business
Proposition

Partner Program
Framework

Partner Automation/PRM
Partner Recruitment Plan
Partner Capacity Model

Partner On-boarding Plan

Partner Enablement
Offering

Partner Marketing Offering

Partner Sales Model and
Rules of Engagement

Partner Program Reporting
and Metrics
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