Ask Yourself

Partner’'s Business

What are the preferred end
markets?

What are the Strategic
Competencies?

What are the partner support
needs?

How can the partnership be
configured for competitive
advantange?

What is the partner’s appetite
for a close relationship?

How open is the partner to joint
activities with customers?

How do the partner’s products
and services complement the
supplier’s current and future

planned capabilities?



